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REGENT EDUCATION & RESEARCH FOUNDATION
GROUP OF INSTITUTIONS

In the vibrant landscepe of technological advancement and entrepreneurial dynamism, the Regent
Education and Rescaxh Foundation Group of Institutions stands as a beacon ol innovation and
excellence. Our comnutment to fostering a culture of creativity and entrepreneurship resonates with
the visionary guidelinz; set forth in the National Innovation and Startup Policy (NISP) 2019.

The NISP 2019, an initiative by the Ministry of Human Resource Development of India, sets a
transformative framework for Higher Education Institutions (HEIs) across the nation, Tt aims to
nurture a generation o~ students and faculty equipped not only with technical knowledge but also with
the spirit of innovatioa and entrepreneurship. The policy underscores the sigmlficance of converling
the vast demographic 1 vidend of India into a high-quality technical human resource pool, capable of
steering groundbrea<i1 research, innovation, and deep-tech entrepreneurship. It emphasizes the need
for educational systeirs to pivot towards startup and entrepreneurship opportunities, fostering a
paradigm shift where 1novation becomes the epicenter of education.

Embracing this paracdiim, the Regent Education and Rescarch Foundation Group of Institutions
integrates these national directives into its core functioning. Our institute, with its diverse and vibrant
academic environment, is dedicated to unlocking the potential of every student and faculty member.
We strive to transceml conventional education boundaries and imbue our curriculum, research, and
campus lifc with a sp t .t of inquiry, innovation, and enterprise. Our mission aligns seamlessly with
the NISP 2019, as we :ndeavor to mold our students not just into professionals of competence but
mto innovators and leulers of tomorrow.,

At the heart of our apg raach is a commitment to providing an ecosystem that nurtures innovation and
cntreprencurship. Fron state-of-the-art incubation centers like 'Startup Shala' to dynamic student
imnovation cells, our 11 Tastructure is designed to support and catalyze the entrepreneurial journey of
our students and tacult . Collaborations with industry experts, an inclusive approach towards cross-
disciplinary leaming, ind a continual emphasis on practical, real-world problem-solving are the
cornerstones of our enceavor to align with the NISP 2019.

As we embark on this journey, we stand committed to the ethos of innovation, collaboration, and
socictal contribution, yoised to make significant strides in the realms of education, research, and
entreprencurship.
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"Inspiring Innovation, Empowering Transformation"

At the Regent Educaticn and Research Foundation Group of Institutions, we envision an academic
ecosystem where innovation and entrepreneurship are not just encouraged but are fundamental pillars
of our identity. Our vi:ion is to cultivate a vibrant environment that inspires every member of our
community to explore t1e frontiers of technology and creativity, empowering them to transform ideas
into impactful solution: .

We are committed to integrating cuftting-edge technological education with hands-on, practical
experiences, thereby jreparing our students to not only thrive in a dynamic and challenging
professional world but also to become leaders who drive societal progress and global change. By
fostering a culture of ccntinuous learning, creativity, and problem-solving, we aim to develop future-
ready professionals wh are equipped to navigate the complexities of a rapidly evolving technological
landscape.

Our policy is designed to support and nurture the entrepreneurial spirit, enabling students, faculty,
and alumni to convert heir innovative ideas into successful enterprises. Through a blend of strong
fundamentals, interdisciplinary collaboration, and an unwavering commitment to ethical practices
and social responsibil t/, we strive to create a breeding ground for innovation that contributes to the
betterment of sociely :nd the environment, aligning with our ethos of holistic development and
inclusive growth.

In doing so, we pledg: to continuously adapt and grow, ensuring that the Regent Education and
Research Foundation Ciroup of Institutions remains at the forefront of technological advancement,
educational excellence, and entrepreneurial success.
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"L'mpowering Innovators, Shaping the Future"

Our mission at the Regent Education and Research Foundation Group of Institutions is to create an
empowering platform {or mnovation and entrepreneurship. We are dedicated to nurturing the talents
and aspirations of our s tudents, faculty, and alumni by providing them with the resources, guidance,
and opportunities nece: sary to transform their innovative ideas into meaningful solutions.

Key components of ¢1 r mission include:

1. Fostering a Collaborative Environment: Cultivate a collaborative academic culture that
encourages interdisciplimary learming and research, blending technological expertise with practical
applications.

2. Integrating Technology and Education: Seamlessly integrate advanced technology into our
curriculum, ensuring '} at our students are well-versed in the latest technological advancements and
are prepared to mee: t1: challenges of a globalized world.

3. Encouraging Entir«preneurial Mindset: Instill an entrepreneurial mindset in our community,
encouraging risk-takir g, problem-solving, and creative thinking to develop impactful and sustainable
solutions.

4. Providing Incubation and Support: Establish state-of-the-art incubation centers and provide
comprehensive suppit for startup ventures, including mentorship, funding, and networking
opportunities.

5. Promoting Ethiczl and Social Responsibility: Ensure that our entreprencurial activities are
grounded in ethical pra:tices and contribute positively to societal and environmental welfare.

6. Enhancing Indusiry Connections: Strengthen ties with industry leaders, alumni, and external
stakeholders to provil: real-world exposure and collaborative opportunities for our students and
faculty.

7. Continuous Improvement and Adaptation: Remain committed to continuous improvement,

adapting our strategies and offerings to stay ahead of technological and educational trends.

socially responsible, capable of making a significant impact in their professional
contributing to the bett :rment of society.
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Objective i e

1. Nurture Innovatior and Creativity:

- Cultivate a culture of innovation and creativity across all disciplines. Encourage students and
faculty to engage in research, idea generation, and problem-solving that lead to groundbreaking
innovations,

2. Develop Entrepren curial Skills:

- Provide comprehensive educational programs and workshops to develop entrepreneurial skills
among students and fa:ulty. This includes training in business planning, market analysis, financial
management, and leaccrship.

3. Establish Robust Ir cubation Centers:
- Set up and maintai1 state-of-the-art incubation centers that offer necessary resources, mentorship,
and support for startupe, from ideation to commercialization.

4. Foster Industry-A : idemia Collaboration:
- Strengthen partnerilips with industry leaders, alumni, and other external stakeholders to facilitate
knowledge exchange, iiternship opportunities, and real-world project collaborations.

5. Promote Interdisc | linary Learning:
- Encourage interdiiu iplinary projects and collaborations that combine different fields of study.
fostering a holistic apyy oach to innovation and problem-solving.

6. Support Intelleccua. Property and Technology Transfer:
- Assist in the protection of intellectual property and facilitate the transfer of technology from
academic research to v arket-ready products and services.

7. Enhance Global Competitiveness:

- Prepare students 1id faculty to be globally competitive by providing international exposure
through exchange prcgrams, global competitions, and collaboration with foreign universities and
institutions.

8. Emphasize Sociul 11d Ethical Responsibility:
- Ensure that all inncn ations and entrepreneurial ventures are guided by a strong sense of social and
cthical responsibility, a ming to contribute positively to society and the environment.

9, Measure and Evaluate Impact:
- Regularly assess the impact of the startup and innovation initiatives through well-defined metr]
adapting strategies to 1aximize effectiveness and reach. J.-‘“ *a,,

10. Create an Inclusivz Ecosystem: : &
- Build an inclusive entrepreneurial ecosystem that supports diverse ideas and bac ‘ung*
ensuring equal opportiities for all members of the institution. o R
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im:is_-.
Shnrt-Te ﬁl

1. Strengthen 'Startuy Shala' Incubation Center:
- Enhance the existir ¢ 'Startup Shala' incubation center by introducing new resources and programs,
such as advanced technology tools, within the next 6 months.

2, Expand ITC Activit es and Outreach:
- Increase the range of activities conducted by the IIC, including more frequent innovation
workshops and mento thip programs, within the next academic semester.

3. Develop KPlIs for It novation and Entrepreneurship:

- Establish clear Key Performance Indicators (KPIs) for measuring the effectiveness of 'Startup
Shala' and IIC initiatives, including metrics like the number of startups incubated, patents filed, and
successful ventures, tc e implemented within the next 3 months.

4. Industry Professional Mentorship Enhancement:
- Strengthen the meitorship program by partnering with additional industry professionals and
entrepreneurs to provid: diverse perspectives and expertise, to be achieved within the next 6 months.

5. Cross-cultural and lechnological Exposure:
- Organize internaticn al visits and exchange programs for students and faculty to experience new
cultures and technologi s, aiming for at least one such program in the next year.

6. Facilitate Prototypiig and ldea Validation:
- Provide more opponunities and resources for prototyping and validating new ideas within 'Startup
Shald', to be enhanced vvithin the next 9 months.

7. Boost 1IC Visibility and Student Engagement:
- Increase the visibil ty of IIC and its activitics through marketing campaigns and by integrating its
initiatives into the broaler curriculum, to be initiated in the next academic semester.

8. Innovation Compet tions and Challenges:
- Organize and host additional innovation competitions and challenges, with an aim to conduct at
least two major events in the next year.

9. Alumni Engagement in Entrepreneurship Programs:
- Actively involve alumni in mentoring, workshops, and networking events, aiming to establish at
least three new alumni- ed initiatives within the next 6 months.

10. Feedback and Continuous Improvement:
- Implement a struchired feedback mechanism for all innovation and entreprencursh
with quarterly reviews 10 adapt and improve the offerings.
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REGENT EDUCATION & RESEARCH FOUNDATION
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1. Institutionalize r trepreneurship Education:
- Integrate entreprane urship and innovation as core components of all academic programs, ensuring
that every student receives foundational training in these areas within the next five years,

2. Establish a Rescarch and Innovation Hub:
- Develop a premier 1esearch and innovation hub that fosters cutting-edge research and technology
development, aiming fr recognition as a leading institution in this field within the next decade.

3. Expand Global Rezch and Collaboration:

- Establish robust piutnerships with international universities, research institutions, and industries
to facilitate global knirvledge exchange, aiming for at least 10 strategic international partnerships in
the next five years.

4. Enhance 'Startup Shala' as a Regional Leader:
- Develop 'Startup Shala' into a leading regional incubation center known for its high-impact
startups and innovation, with a goal to incubate over 100 successful startups in the next ten years.

5. Cultivate a Thrivii Alumni Entrepreneur Network:

- Build a strong nework of alumni entrepreneurs who actively contribute to the institute’s
innovation ecosystem, aiming to engage at least 30% of the alumni in mentoring, funding, and
collaboration activitie; in the next decade.

6. Sustainable Entrep -eneurial Ecosystem:
- Create a self-suszining entreprencurial ecosystem on campus, with complete facilities for
ideation, prototyping, and commercialization, to be fully operational within the next seven years.

7. Achieve National :nid International Rankings:
- Attain national anl international recognition [or excellence in entrepreneurship and innovation
education, aiming to be ranked among the top mstitutions in these fields within the next ten years.

8. Regularly Update Curriculum and Pedagogy:

- Continuously updive and refine the curriculum and teaching methodologies to keep pace with
global trends and tectr ological advancements, with a comprehensive curriculum review every five
years.

9. Foster Social Entrz)reneurship and Community Impact:
- Promote social cn1zprencurship and community impact projects, with the goal of launching at
least 50 socially impaci ful initiatives or startups in the next decade.

10. Develop a Robus: [nnovation and Entrepreneurship Ecosystem: ﬁcuﬁb

- Build an all-enconipassing ecosystem that supports innovation and entreprencuyfldp # cvm%
level, from student clul's to research labs and industry partnerships, to be recognized aga m&el fof
other institutions in the next decade. * ?; 2
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Deliverabl :: -

1. Innovation and Ent -epreneurship Curriculum:

- Develop and innlement a comprchensive curriculum that integrates innovation and
entrepreneurship into 1! academic programs. Deliverable: Complete curriculum integration across
all departments within t wo years.

2, Startup Incubatior Programs:

- Provide structured 1 cubation programs, including mentorship, funding, and resource support for
student and faculty star ups. Deliverable: Launch at least two incubation cycles per year at 'Startup
Shala'.

3. Faculty Developine¢t t Initiatives: :
- Conduct regular fa:ulty development programs focused on innovation and entreprencurship
pedagogy. Deliverable: Organize a minimum of four faculty development workshops annually.

4. Entrepreneurship Awareness and Engagement Campaigns:
- Initiate campus-wick campaigns to raise awareness and engage the community in entrepreneurial
activities. Deliverable: Conduct at least three major campaigns each academic year.

5. Alumni Entreprencir Network:
- Establish and nwiir2 an active network of alumni entrepreneurs. Deliverable: Create an alumni
entrepreneur database 11d organize at least two networking cvents per year.

6. Industry and International Partnerships:
- Forge new collub>-ations with industry and international academic partners for knowledge
exchange and joint ver tares. Deliverable: Establish at least five new partnerships within three years.

7. Innovation Compe itions and Hackathons:
- Organize regular inovation compelitions and hackathons to stimulate creativity and problem-
solving. Deliverable: Host at least two major events each academic year.

8. Technology Transier and Commercialization Support:
- Facilitate the transf: of technology and ideas from academia to the market. Deliverable: Assist in
at least five technology ransfer agreements or startup launches per year.

ﬁ“%
5 S %
9. Entrepreneurial Suicess Tracking: g 'e T

- Monitor and track tie success of entrepreneurial ventures and innovations emergin "ffmm@]e f
institution. Deliverable: Publish an annual report highlighting key achievements and case¥ydies.g a.,"

Y
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*
10. Sustainable Praciizes and Social Entrepreneurship:

- Promote sustainille practices and social entrepreneurship through targeted programs and
initiatives. Deliverable: Initiale al least three suslainability-focused projects or social startups
annually.

11. Mentoring and Advisory Services:

- Provide mentoring and advisory services to student and faculty entrepreneurs. Deliverable:
Establish a dedicated ir entoring team and conduct regular advisory sessions.

12. Research and Die'7:lopment Focus:

- Enhance research aad development activities related to innovation and technology. Deliverable:
Achieve a set target o esearch publications and patents filed each year.

)
E B
. -4 ¥
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1. Digital Marketing : nd Social Media Campaigns:

- Utilize digital platforms and social media to regularly disseminate information about
entreprencurship progrums, success storics, and events. Strategy includes creating engaging content,
videos, and infograph «s highlighting the innovation ecosystem.

2. Campus-wide Innoration Workshops and Seminars:

- Regularly organizc "vorkshops and seminars led by successful entrepreneurs, industry experts, and
alumni to inspire and educate the campus community. These events should also be open to external
participants to enhance networking opportunities.

3. Startup and Innoy: tion Competitions:

- Host annual startuy and innovation competitions, encouraging students and faculty to pitch their
ideas and prototypes Winners could receive funding, incubation support, or mentorship
opportunities.

4. Collaboration with Industry and Alumni:

- Establish strong tiz; with industry partners and alumni for guest lectures, mentorship programs,
and collaborative prcjrets. This helps in bringing real-world insights to the campus and offers
networking opportuni izs for students and faculty.

5. Interactive Web Portal for Innovation and Entrepreneurship:

- Develop a dedicatz ] web portal that serves as a one-stop resource for all information related to
the institute’s innovaticn and entrepreneurship activities, including success stories, upcoming events,
and resources available,

6. Internal Newsletter and Bulletins:
- Regularly publish 12wsletters and bulletins that highlight recent achievements, ongoing projects,
and upcoming opportunities in the innovation and entrepreneurship space.

7. Student Ambassaclr Program:
- Create a student 1nbassador program where selected students promote entrepreneurship and
mnovation activities among their peers, encouraging greater participation and engagement.

8. Partnerships with [.ocal Media:
- Form partnerships vvith local media outlets to feature stories of successful startups, innovations,
and significant events :nhancing the institute's visibility in the community. tducy

ZTie
{.

p

9. Incentivizing Part cipation:
- Introduce incentives for students and faculty who actively participate in or con
innovation ecosystem such as recognition awards, course credits, or rescarch grants.
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10. Open House and (Community Engagement Events:
- Organize open ha se events and communily engagement activities that invite the public to see
the innovations devel»»ed at the institute, fostering community involvement and support.

11. Alumni Engagenu nt Events:
- Conduct special events for alumni to reconnect with the institute and contribute to its innovation
and entrepreneurship initiatives, either through mentorship, investment, or collaboration.

12. Showcasing Success Stories:
- Regularly showcase success stories of startups and imnovations that have emerged from the
mstitute through varicn s channels, including the institute’s website, social media, and press releases.
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1. Cross-Disciplinar: Innovation:

- Foster a culture of iiinovation that transcends traditional academic boundaries, encouraging cross-
disciplinary collaborat ons among different departments and faculties. Emphasize the development
of solutions that addre: s real-world problems through a holistic approach.

2. Technology Comm :recialization and Transfer:
- Focus on bridging 1he gap beiween research and the market. Prioritize the commercialization of
technologies developec within the institution and facilitate effective technology transfer processes.

3. Entrepreneurial M ndset and Leadership:

- Cultivate an entrzpr :neurial mindset across the campus community, emphasizing the development
of leadership, resilierce, and strategic thinking. This includes integrating entrepreneurial thinking
into curricula and extiz curricular activities.

4, Startup Ecosystem Development:

- Strengthen and ¢x»ind the 'Startup Shala' incubation center and related ecosystems to support a
wide range of startup;. from ideation to scaling up. This involves providing resources, mentorship,
and networking oppo1t nities.

5. Innovation in Teaing and Learning:

- Innovate in pedagoy;ical approaches to teaching and learning, incorporating experiential learning,
problem-based learir § , and the use of new technologies to engage students in a more interactive and
practical cducational 2 perience.

6. Societal Impact aral Sustainable Solutions:
- Drive initiatives tha. focus on creating societal impact and sustainable solutions, addressing global
challenges such as en's ronmental sustainability, healthcare, and social welfare.

7. Global Collaboratiin and Networking:

- Expand internation:  collaborations for student and faculty exchange, joint research, and global
entrepreneurship oppotunities. This will enhance the institution's global footprint and provide
exposure to international best practices and networks.

8. Industry Engagenu nt and Partnerships:

- Forge strong linka 3 :s with industry to ensure that education and research are aligned with current
and future industry nezds. This includes facilitating internships, industry-sponsored proj
collaborative research.

9, Access to Funding :ind Investment:
- Provide access to virious funding sources for startups and innovative projects, in
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e *
angel investors, venture capital, and government schemes.

10. IPR and Legal Suf port:

- Offer comprehensive support in intellectual property rights (IPR) management, legal counseling,
and compliance, espaciilly for startups and research projects.

11. Digital Transforni tion and Emerging Technologies:
- Embrace digital tznsformation and emerging technologies, such as Al, IoT, and blockchain,
mtegrating them into r2 .earch, curriculum, and institutional operations.

12. Alumni Engagem 21t and Entrepreneur Network:

- Actively involve the institution's alumni in mentoring, funding, and supporting new ventures,
leveraging their experizice and networks for the benefit of current students and faculty.
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GROUP OF INSTITUTIONS
Processes|: :

¢ [Incubation Support

1. Policy Alignment vith NISP 2019:

- Our incubation sw»jort process aligns with the guidelines of the National Innovation and Startup
Policy 2019, emphas zing the nurturing and development of student and faculty startups within an
academic environmer t

2. Funding Allocation:

- Consistent with NIsP 2019 recommendations, we allocate 1% of the total annual budget of the
institute to fund and :support innovation and startup-related activities. This dedicated ‘Innovation
Fund’ will be utilized fyr incubation support, including seed funding, infrastructure development, and
operational costs.

3. Startup Formation and Support:

- Offer comprehens e support for the formation of startups by students and faculty. This includes
assistance in business 1nodel development, market analysis, and business plan creation.

- Provide access to ¢ gal and financial advisory services to aid in the structuring and registration of
startups.

4. Resource Availah] ty:
- Ensure that the nece ssary resources, such as workspace, technology tools, and laboratory facilities,
are available to incuby ed startups on a 24/7 basis.

5. Mentorship and Caiidance:

- Facilitate mentorstip programs connecting incubated startups with experienced entrepreneurs,
industry professionals, and alummni. This mentorship will cover various aspects of business
development, technica expertise, and market understanding.

6. Networking and Market Access:
- Provide opportunit es for startups to network with potental mvestors, customers, and partners.
Organize pitch events, demo days, and industry meetups to enhance market visibility and access.

7. Training and Woil shops:
- Conduct regular tr:i ning sessions and workshops focusing on entrepreneurial skills, latest industry
trends, and technology advancements. *‘"c"’m
¥
8. IPR and Licensiny: Support: f %
- Offer specialized support for intellectual property registration, management, angd licer®ing. f
Guidance will be pro/ ded on how to navigate the complexities of IPR and leverage iw

advantage.
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9. Performance Tracling and Support Adjustment:
- Implement a systenr for tracking the performance of incubated startups, using key metrics Lo assess
progress and adjust sup port mechanisms as needed.

10. Feedback and Continuous Improvement:
- Establish a feedbia:k mechanism to gather insights from incubated startups on the effectiveness
of support provided, using this input for continuous improvement of the incubation program.

¢ Student and Ficulty Startups

1. Eligibility and Sccpe:
- This policy applie: to all students and facully members of the institute who are interested in
developing and launch ng startup ventures, either individually or in teams,

2. Idea Submission ard Evaluation:

- Interested student; and faculty can submit their startup ideas through a formalized submission
process. These ideas aill be evaluated based on innovation, feasibility, market potential, and social
impact.

3. Support for Idea 1) :2velopment:

- Selected ideas wil' “eceive support in the form of mentorship, access to workshops, and guidance
in business model de/ :lopment. This also includes assistance in market research and validation of
the startup concept.

4. Incubation and S¢ed Funding:

- Eligible startup 1deas will have the opportunity to be incubated within the institute’s "Startup Shala’'
or other designated ircubation spaces. Sced funding, subject to availability and cvaluation criteria,
may be provided to promising startups.,

5. Intellectual Proper y (IP) Rights:

- The policy will enure a clear understanding of IP rights between the institute and the startup
founders. The institute :ncourages and supports the protection of TP developed by student and faculty
startups.

6. Flexibility in Acacymic Commitments:
- Student entrepreneiirs will be given flexibility in their academic commitments to focus on their
startups, including pro-isions for taking a gap year or semester, if necessary.

7. Faculty Involvemuiit:
- Faculty members 1 e encouraged to participate in startups, either as founders or as
institute will providz jniidelines to manage potential conflicts of interest and ensure that t

academic responsihilitizs are not compromised. *
i b » 2
J.;."l:'lt.r nod
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8. Access to Institute 1lesources:
- Startups will have a:cess to the institule’s resources, including labs, libraries, and other facilities,
subject to the policics g overning their use.

9. Networking and livlustry Connections:
- The institute will fz cilitate networking opportunities with industry experts, potential investors, and
alumni, enhancing the 1narket exposure and growth potential of the startups.

10. Legal and Regulz tory Guidance:
- Startups will be provided with guidance on legal and regulatory aspects of running a business,
including company re;z stration, taxation, and compliance.

11. Performance Moa toring and Continuous Support:
- The institute will monitor the progress of student and faculty startups and provide ongoing
support, adapting to tt ¢ changing needs of the startups as they grow.

12. Alumni Involvement:
- Alumni entreprzreurs will be encouraged to mentor and support current student and faculty
startups, fostering a st «ng community of entrepreneurial support.

¢ Providing Busiiess Incubation Facilities

1. Facility Accessibility and Infrastructure:

- Ensure that the bus ness incubation facilities, including 'Startup Shala’, are fully equipped with
necessary infrastructur: such as office spaces, meeting rooms, high-speed internet, and essential
technology resources. 1hese facilities should be accessible to all incubated startups on a 24/7 basis.

2. Application and Sc¢lection Process:

- Implement a transparent and merit-based application process for startups seeking incubation. This
process will involve a thorough evaluation of the business idea, team capabilities, market potential,
and scalability.

3. Resource Allocatic :

- Allocate resources >ffectively among the incubated startups based on their specific needs and
development stage. This includes physical resources, technology tools, and access to specialized
equipment.

4. Mentorship and Advisory Services:

- Provide a structurz1 mentorship program connecting startups with experienced m
relevant industries. This program will offer guidance on various aspects of business d
including strategy, mar teting, finance, and operations.
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5. Training and Skil| Development Workshops:

- Conduct regular vorkshops and training sessions to enhance the skills of entrepreneurs in areas
such as business plinning, pitch preparation, [inancial literacy, legal compliance, and digital
marketing.

6. Networking Oppor lunities:

- Organize networkiig events to connect startups with potential investors, industry leaders, and
other stakeholders. These events will facilitate knowledge exchange, partnerships, and access to
funding opportunitizs.

7. Collaborative and Hihared Spaces:
- Encourage a culturz of collaboration among startups through shared workspaces and common
areas. This approach ftsters community building and peer-to-peer learning.

8. Technology and Re¢search Support:
- Provide access (0 le institute’s research and development facilities, including labs and libraries,
to support product de - :lopment and innovation.

9. Marketing and Branding Support:
- Assist startups in :veloping their branding and marketing strategies, including digital presence,
to enhance their visib | ty and market reach.

10. Performance Tr:«king and Feedback:

- Implement a syst:m to track the progress of startups and gather feedback regularly. This
information will be use 1 to continuously improve the services and support provided by the incubation
center.

11. Alumni Engagenu nt:
- Involve successfu. alumni entrepreneurs in the incubation program to provide mentorship,
networking opportunities, and possibly funding avenues.

12. Sustainability and Social Impact Initiatives:
- Encourage and su»ort startups in developing sustainable business models and focusing on social
impact, aligning with t1e institute’s commitment to societal contribution.

e Licensing of Intellectual Property Rights (IPR)
1. IPR Policy and G delines:

- Establish a clear PR policy that outlines the procedures and guidelines for the owger
protection, and licersing of intellectual property developed by students, facult}fﬁ

institutional projects. d’f Ca v
¥
2. IP Identification ard Protection: %*p% E ,,."
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e .

- Implement a pro::ss for identifying potentially patentable inventions and other intellectual
property. Provide supaort for securing patents, copyrights, and trademarks as appropriate.

3. Licensing Framevork:

- Develop a standa-dized framework for licensing IPR to third parties, including startups,
corporations, and other institutions. This framework will detail the terms and conditions of licensing,
including duration, scooe, and financial arrangements.

4. Equity and Revenuoe Sharing Models:

- Qutline clear equi'y and revenue sharing models in cases where the institution's intellectual
property is commerciilized. This includes defining the distribution of royalties and benefits between
the institution, invento s, and other stakeholders.

5. Support for Licens ng Processes:
- Offer dedicated support to facilitatc the licensing process, assisting in negotiations, contract
drafting, and complian :e with legal requirements.

6. Industry and Comaercial Partnerships:

- Actively seek putnerships with industry and commercial entities interested in licensing
intellectual property ¢t veloped at the institute. This involves marketing the IP portfolio to potential
licensees.

7. Fair and Ethical Fractices:

- Ensure that all licz1sing agreements are conducted in a fair and ethical manner, protecting the
interests of the invent 5 and the institution, and aligning with the broader mission and values of the
institute.

8. Licensing for Starbips:

- Provide special coiiderations and support for student and faculty startups wishing to license IPR
developed within the institution, This includes [acilitating easy terms of licensing to encourage startup
growth and innovation

9. Dispute Resolution Mechanism:
- Establish a mechanism for resolving disputes related to IPR licensing, ensuring timely and fair
handling of any issue:. hat arise.

10. Education and Av areness:
- Conduct regular »orkshops and seminars to educate the institute’s community about IPR, its

importance, and the p vcesses involved in protection and licensing.

11. Monitoring and |2 valuation:
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12. Collaboration wili Legal Experts:
- Collaborate with legal experts and IPR professionals (o stay updated on best practices and legal
developments in intzll¢ctual property management and licensing.

e Induction Programs

1. Orientation to Innovation and Entrepreneurship Ecosystem:

- Design induction jnograms for new students and faculty that include comprehensive orientation
about the institute’s irnovation and entrepreneurship ecosystem. This will cover aspects such as
available resources, fzcilities like 'Startup Shala', and ongoing projects.

1. Introduction to Pel cies and Opportunities:

- Provide detailed ir f >rmation on the institute's policies related to innovation, startups, intellectual
property rights, and :rrailable entrepreneunial opportunities. This ensures that new members are
immediately aware of tie support and avenues available to them.

3. Interaction with 5 s:cessful Entrepreneurs and Alumni:

- Organize session: where successful entrepreneurs, particularly alumni who have launched
successful ventures. share their experiences and insights. This serves as inspiration and provides
practical perspectives ¢n entrepreneurship.

4. Workshops and Skill Development Sessions:
- Include initial woikshops and interactive sessions focused on essential skills for innovation and
entrepreneurship, such s idea generation, business model canvas, and pitch training.

5. Networking Events

- Facilitate networkir g events as part of the induction program, allowing new members to connect
with current students, faculty, entrepreneurs, and mentors within the institute’s entreprencurial
community.

6. Tour of Facilities:
- Conduct a guided cur of the incubation centers, labs, and other facilities dedicated to innovation
and entrepreneurshin. This helps new members understand the physical resources at their disposal.

7. Integration into the Innovation Culture:

- Encourage new stucents and faculty to participate in ongoing projects or to attend ongoing events
related to innovation 11d entrepreneurship. This immediate immersion helps in aligning them with
the institute’s culture 1om the outset.

Educ
8. Information on Suf port Services:
- Provide detailed ir t yrmation about the support services available, including ment @dmgr

opportunities, legal anc business advice, and how to access these resources.
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9. Interactive Q& A v ssions:
- Organize interactive: Q&A sessions where new members can ask questions and get clarifications
from seasoned entrepieneurs, faculty, and innovation cell members.

10. Feedback and Car tinuous Improvement:
- Gather feedback ‘rom participants of the induction programs to continuously improve the
structure and content o "these sessions, ensuring they remain relevant and effective.

11. Follow-up Progr:uns:
- Implement follov; up programs and sessions throughout the academic vear to reinforce the
concepts introduced d 1ing the induction and to provide ongoing support and guidance.

¢ Support for Ir:titute’s Innovation Cell

1. Establishment and Recognition:

- Facilitate the estat]l shment of Institute’s Innovation Cells (1ICs) in various departments. These
cells will be officially r:cognized by the institute and given a platform to operate and collaborate with
other innovation-focw:i d entities within the institute.

2. Resource Allocacicn :

- Allocate necessary resources to [ICs, mmcluding dedicated workspace, access to labs and
equipment, and a bud z:t for conducting activities. This ensures that the cells have the fundamental
tools and environment 1eeded to foster innovation.

3. Mentorship and Guidance:

- Provide continuovs mentorship to T1ICs from facully members, industry experts, and alumni.
Assign mentors who have experience in entreprencurship and innovation to guide the students in their
projects and initiative:,

4. Training and Workshops:
- Organize specializz] training sessions and workshops for members of 1ICs. These sessions will
focus on innovation rznagement, idea generation, prototyping, business planning, and pitching.

5. Networking Oppo - unities:
- Facilitate networling opportunities for 11C members with external stakeholders, including
industry professionzls, :ntrepreneurs, and investors. This could be through events, industry visits, or

guest lectures.
7 L,

6. Funding for Projecs: q,f‘p ‘q._;
- Set up a micro-fin to support promising projects initiated within IICs. Provide guidgpee on §rw %
to apply for these funcs and assistance in project budgeting and management. ‘?'; - &
- i
o
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7. Participation in C npetitions and Events:
- Encourage and supp ort participation of [ICs in national and international innovation competitions
and events. Provide fi1ncial and logistical support for attending such events.

8. Collaboration with Research and Development:
- Promote collaborition between 11Cs and the institute’s research and development activities.
Facilitate access to ad v inced research facilities and opportunities to work on real-time projects.

9. Idea Validation anc Prototyping Support:
- Offer assistance in idea validation, market research, and prototyping. This includes providing
access to prototyping :bs, design software, and technical expertise.

10. Showceasing and 1* ‘omotion:
- Provide platforms for [ICs to showcase their projects and innovations, such as institute websites,
social media channcls ind events like open house days or innovation fairs.

11. Feedback and Cor tinuous Improvement:
- Establish a feechink mechanism for TICs to share their experiences and suggestions. Use this
feedback to continuous y improve the support structure and resources provided to the cells.

12. Alumni Engagement:
- Involve institute &1 imni in the activities of TICs, either as mentors, guest speakers, or potential
collaborators/investor: for student-led projects.

e Faculty Suppart

1. Faculty Developm:nt Programs:

- Implement regular ficulty development programs that focus on innovation, entreprencurship, and
emerging technologie: . These programs aim to enhance the faculty’s understanding and skills in these
arcas, cnabling them to effectively guide and mentor students.

2. Research and Inncyation Grants:

- Provide accessible r2search and innovation grants specifically for faculty members. These grants
will support faculty-lec research projects, particularly those with potential commercial applications
or societal impact.

3. Sabbatical and Lex e Policies:

- Offer flexible sulbatical and leave policies for faculty members who wish to pursue
entrepreneurial venines or deep-dive into research projects. This includes options for part-time
sabbaticals or leaves of absence dedicated to innovation activities.

4. Mentorship and Co laboration Opportunities:
- Create opportunities for faculty to mentor student startups and innovation projects. Fa@&_!?m~
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collaborations between faculty and industry professionals to bridge academic research with practical
applications.

5. Innovation in Teaching Grants:
- Introduce grants fin faculty members who innovate in their teaching methodologies, integrating
entrepreneurial and inaosvative thinking into their curriculum.

6. Recognition and Av/ards:
- Establish a systea of recognition and awards for faculty members who make significant
contributions to the ins itute’s innovation and entrepreneurship ecosystem.

7. Support for Intellc« tual Property (IP) Creation:

- Provide comprehensive support for faculty in the creation and management of intellectual
property. This include: assistance in patent filing, IP licensing, and navigating commercialization
pathways.

8. Professional Netwo ‘king Platforms:
- Facilitate faculty n¢ mbership in professional networks and associations related to innovation and
entrepreneurship. Spo1;or faculty attendance at relevant conferences, workshops, and symposia.

9. Interdisciplinary l 'search Collaborations:
- Encourage and support interdisciplinary research collaborations within the institute, fostering a
culture of innovation i« ross different departments and faculties.

10. Feedback and ng agement Mechanism:

- Implement a feedhack mechanism to gather faculty input on the institute’s innovation and
entreprencurship policies and activities. Actively engage faculty in the decision-making process
related to these areas.

11. Resource Accessibility:

- Ensure that facul'y have easy access to necessary resources, including research labs, funding
databasecs, and technclogy transfer offices, to support their innovation and entrepreneurship
endeavors,

12. Alumni and Indus ry Engagement:
- Involve faculty in alumni and industry engagement initiatives, leveraging their expertise f
collaborative projects a1d knowledge exchange. qeren 4-}!
%

¢t %
e Government Funded Incubation Center ‘\4‘} g
-

1. 1dentification of Fiiiding Opportunities: Y yosed®

- Regularly identify' and assess government funding opportunitics for establishing incubatio
centers, such as schenws offered by the Ministry of Micro, Small & Medium Enterprises (MSME),
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Department of Sciencz and Technology (DST), and other relevant government bodies.

2. Proposal Developinent:

- Form a task force comprising faculty, administrative staff, and industry experts to develop
comprehensive proposils for governmeni-funded incubation centers. Proposals should detail the
objectives, scope, resclree requirements, potential impact, and alignment with government priorities.

3. Stakeholder Collaboration:
- Collaborate with iniernal and external stakeholders, including industry partners, to strengthen the
proposal. This may inv>lve commitments for additional resources, mentorship, or industry linkages.

4. Application Submit sion:
- Ensurc timely anl accurate submission of applications to relevant government bodies. This
includes completing all necessary documentation, project plans, and financial projections.

5. Infrastructure Planning:

- Design a blueprin for the incubation center, considering the physical space, technological
infrastructure, and adininistrative setup required. Plan for scalable and sustainable infrastructure that
aligns with the proposed activities and goals.

6. Compliance and L ¢gal Requirements:
- Adhere to all conliance and legal requirements set forth by the government. This includes
regulations related to 1iancial management, reporting, and operational guidelines.

7. Establishment of (; )vernance Structure:
- Set up a governane: structure for the incubation center, including an advisory board comprising
representatives from t1: institute, government, industry, and entreprencurial community.

8. Program Design and Development:
- Develop incubalion programs tailored to the needs of startups and entrepreneurs. This includes
mentorship, training, n:tworking opportunities, and access to funding and resources.

9. Collaboration with Government Agencies:
- Foster strong relat ¢nships with relevant government agencies to ensure continuous support and
alignment with nationa innovation and entreprencurship goals.

10. Monitoring and IR :porting:
- Implement a robust monitoring system to track the progress and impact of the incubation center.
Regularly report achiey ements and challenges to government bodies as per the funding agreement.

11, Outreach and I'r> notion:
- Actively promote tie incubation center to attract high-quality startups and entrepreneurs. Utiﬁam
various channels, inchi ling the institute’s networks, industry events, and social media. y, BN &
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12. Sustainability and Impact Assessment:
- Plan for the long-i:rm sustainability of the incubation center beyond the government funding
period. Regularly asses: the impact of the center on the startup ecosystem and the institute.

e Course Design

1. Curriculum Develo yiment Committee:

- Establish a Curricul im Development Committee comprised of faculty from various departments,
industry experts, and zitrepreneurship educators. This committee is responsible for designing and
regularly updating courses related to innovation and entreprencurship.

2. Market and Indusiay Analysis:

- Conduct thorough rarket and industry analysis to identify the key skills, knowledge areas, and
trends in innovation ar ¢ entrepreneurship. This ensures that the courses are relevant and aligned with
current industry needs

3. Interdisciplinary Ajproach:

- Design course: with an interdisciplinary approach, combining elements from business,
technology, design, arc social sciences. This encourages a holistic understanding of innovation and
entrepreneurship.

4, Integration with Ex sting Curriculum:
- Integrate innovat .o and entrepreneurship courses into the existing curriculum. Offer these courses
as electives or core co 1 ponents of various academic programs.

5. Practical and Expaiential Learning:

- Emphasize practical and experiential lcaming in course design. Include components such as casc
studies, project-based earning, startup simulations, and internships with startups or innovation
centers.

6. Collaboration with ndustry and Entrepreneurs:
- Involve industry pofessionals and successful entrepreneurs in course design and delivery. This
could be through guss: ectures, mentorship programs, or collaborative projects.

7. Feedback from %tz 1.eholders:
- Regularly gather feedback from students, faculty, and industry stakeholders to continually refine
and improve the courszi.

8. Faculty Training ard Development:
- Provide specialized training and development programs for faculty teaching these courses =
ensure they are equipped with the latest knowledge and teaching methodologies. G gl >
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9. Use of Technology : nd Digital Tools:
- Incorporate the use of technology and digital tools in course delivery, including online learning
platforms, simulaticn sofiware, and collaborative tools.

10. Assessment and I :aluation:
- Develop robust éssessment and evaluation mechanisms to measure the effectiveness of the
courses. This includes Loth formative and summative assessments.

11. Alignment with Tnstitutional Goals:
- Ensure that the ccurse design aligns with the broader goals and objectives of the institute,
particularly in fostering a culture of innovation and entrepreneurship.

12. Continual Reviev: and Update:

- Establish a prozes for the continual review and update of courses to keep them current and
relevant. This includes staying abreast of emerging trends and changes in the entrepreneurship
ccosystem.

¢ Networking ail Collaboration Support

1. Networking Eveat; and Meetups:

- Regularly organ z¢ 1etworking events, meetups, and mixers where students, faculty, and startup
founders can interact “aith industry professionals, alumni, and potential investors. These events can
facilitate knowledge s1iring, mentorship, and partnership opportunities.

2. Industry Partnersh p Program:

- Develop a robust 1adustry partnership program to establish strong ties with local businesses,
corporate entities, aml other orgamizations. These partnerships can offer practical insights,
collaboration on projc: s, intemships, and support for entreprencurial ventures.

3. Alumni Engagement:

- Actively engage thz institute’s alumni network, particularly those in entreprencurial roles, to
participate in mentoring, guest lectures, and networking events. Encourage alumni to provide
guidance and opporuities for current students and faculty.

4. Collaborative Resi: reh Initiatives:

- Foster collaborativ: research initiatives that involve students, faculty, and industry partners.
Encourage interdiscipliary research projects and joint publications to enhance the institute's research
profile and practical irasact.

5. Entrepreneurship Clubs and Societies:

- Support the formation and activities of student-led entrepreneurship clubs and societies. These
clubs can serve as pla{orms for peer networking, idea exchanges, and organizing entrepreneur&hﬁ\
focused events. &
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6. Online Community Platforms:

- Create and maintziy online community platforms, such as forums or social media groups, to
facilitate continuous iiteraction among the entrepreneurial community within and outside the
institute,

7. Mentorship Progra ns:

- Establish structure¢ mentorship programs where experienced professionals guide and support
students and budding ¢ntrepreneurs in their entrepreneurial journey. This can include one-on-one
mentorship or group nuntorship sessions.

8. Collaboration w tt Dther Academic Institutions:

- Collaborate with other academic institutions, both nationally and internationally, to share
resources, knowledge, md opportunities. Encourage student and faculty exchanges as part of these
collaborations.

9. Entrepreneurship \Vorkshops and Bootcamps:

- Conduct workshops bootcamps, and training sessions in collaboration with industry experts and
experienced entreprer eurs. These events should focus on skill development, business planning,
pitching, and other enir :preneurial competencies.

10. Showcasing andl 1" ‘omotion:
- Actively showcars and promote successful collaborations, student startups, and innovative
projects through vario 1; channels, including the institute's website, newsletters, and external media.

11. Access to Profess «nal Networks:
- Provide access to prfessional business networks, associations, and entrepreneurship forums. This
can help members of ta2 institute’s community to build connections and gain industry insights.

12. Facilitating Access to Funding and Resources:

- Assist startups ar¢ innovators in connecting with potential funding sources, including angel
investors, venture cad talists, and grant programs. Provide guidance on pitching and funding
proposals.

e Equity Sharing and Fee Structure for Graduated Startups

1. Equity Sharing .Agreement:

- Startups incubated at the institute will enter an equity-sharing agreement, where the institute may
take a nominal equity s1ake in the startup. The specific percentage of equity will be agreed upon prior
to the commencement ¢ f incubation.

2. Deferred Fee Structure:
- The institute will itnalement a deferred fee structure for startups, applicable for up to 2 ot m
¥ & -
. 8 %
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graduation from the i cubation program. Fees will cover services such as mentorship, business
consultation, legal anc P advice, access to specialized equipment or technology, and the use of space.

3. Buy-Back and Exit Terms:
- If a startup wishes « buy back the equity or exit the fee structure, it will be required to pay a value
of at least three times the current equity or an amount based on revenue, in a negotiable manner,

4. Agreement Prior to Incubation:
- Startups will be recuired to sign an agreement outlining the terms and conditions of equity sharing
and fee structure before starting the incubation process.

5. Negotiable Terms F ased on Financial Growth:
- The terms of equit' and fees may be negotiable based on the financial growth and performance of
the startup, ensuring f cxibility and support for the startup’s development.

6. Financial Monitoring and Auditing:
- The institute will coniduet regular financial reviews and audits of the startups to ensure compliance
and transparency. This neludes monitoring the startup's financial health and usage of funds.

7. Compliance and Lezal Assistance:
- The institute will pwwide assistance to startups for compliance filing and legal matters, which may
be subject to additicnz 1 fees.

8. Market Conditicn: and Revenue Growth Consideration:
- The equity and fze : greements will be adaptable to market conditions and the revenue growth of
the startup, allowing f>" adjustments to support the startup’s success and viability.

9. Transparent and F'iir Practices:

- It will be ensured t11t all practices related to equity sharing and fee structure are transparent, fair,
and mutually agreed vj on, supporting the long-term success of both the startups and the institute’s
incubation program.

Cerpus : Regent Education & Research Foundation Group of Institutions
E-mail : rerfkolkataf@gmail.com, Website : www.rerfiin

Regd. Office Address:
11/3, Biresh Guha Street
7" Floor, Kolkata - 700 017
Tel.: 033-3221-3013

Campus Address:
Bara Kanthalia, Barrockp e

P.O): Sewli Telinipara, P. 5 Titagarh
Kolkata - T00 121

Tel: 033-3008-5442/43/4.11, Fax: 033-3008-5442
=== - — —




REGENT EDUCATION & RESEARCH FOUNDATION
GROUP OF INSTITUTIONS

@

E ?.-

Implemen Ew

As part of our initiativ 2 to promote innovation and entrepreneurship in accordance with the National
Innovation and Starup Policy (NISP), we have established a dedicated committee responsible for
implementing the guide ines and managing related activities. Additionally, we have incorporated the
expertise of industry a11 academic professionals to strengthen our approach.

Committee Compositimn:

Role Name Position/Department
R T 1 § Iy — |

President ' Prof. (Dr.) Samik Chakmbﬂrty Principal

Convener & NISP Dr. S “_; -------- Dcpart_mcntr-;f-' Electrical and |

Coordinator ¥y | 8 ulf_af_?ﬂa Electronics Engineering (EEE)

HIC Cell Activity | & L Department of Electrical
Coordinator i . Arfu Salgy Engineering (EF)

Innovation Achvlly : k1, ; Department of Mechanical

Coordinator i Fiites Bancuuy Engincering (ME)

cnternship ACtVIE¥ | Dr. Rahul Kanti Nath EE?;“;:‘E‘EEE;““E‘“'“]

IPR Activity M . . Department of Basic Sciences and |
Coordinator W Digajdee?_?hil_(fﬁﬁﬂy Humanities (BSH)

Incubation Center .
Coordinator, Startup |

i 3 T} - f‘B. e a1 N

Activity Coordinator | Mr, Avik Ghosh Dastidar Hiﬁ:nifgs} fB SP?;N piece
and NIRF

| Coordinator .
Social Media Mr. Sufniie Bass Department of Master of Business |
Coordinator S Administration (MBA) |
Industry Expert Mr. Pinaki Roychowdhury Industry association
Industry Expert Mr. Subir Roy Ecosystem Enablers
Academic Expert Dr. Mahuya Dutta Incubation Centre
Academic Expert Dr. Rupa Bhattacharya Startup Formation
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Roles and Responsibil ties:

- The committee membzars and external experts will collaboratively oversee the implementation of

the Equity Sharing anc “ee Structure for Graduated Startups.

- The committee wi'l ensure startups are aware of and agree to the terms of equity sharing and fee

structure before incubst on.

- Coordinate the menitoring, financial reviews, and auditing processes to ensure transparency and

fairmness.

- Provide assistance anc advice in legal and compliance matters to startups.
- The external experts ‘aill bring in industry and academic perspectives, assisting in negotiations, and

providing insights on roarket trends and academic integration.

o~

.~

Dr. Samik Chakraborty
Principal, RERFGI
Barrackpore, West Bengal, [ndia
AISHE Code of Institute: C-6300

incipal :
Princip sarch Foundation

Regent Eduﬁgzﬁg&ﬁﬂwﬂ Teinipar
B e ckoore, Kolata 70012t
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